Essex Finance Committee
July 11, 2016
7:00 pm
Essex Senior Center

Members Present: David Gabor, Richard Ross, Ken Riehl, Mark McKenna
1. Elect Committee Officers — no action taken
2. Transfers FY16 and FY17: 23 transfers approved for fiscal year 2016, and are

attached as part of these minutes. Three of the transfers were held from the
6/27/16 meeting. No transfer requests were received for FY17.

3. Old Business: There were three transfers that Committee questioned from
6/27/16, acceptable explanations were received.

4. New Business — none

5. Public Comment —none

Meeting Adjourned



REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Piease submit only one copy,

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6250,2.000,5740.00

Title Liability

1. Amount Requested S__ 2,000

2. To be transferred to account# 6250.2.000.5535.00

Title _ Maintenance

3. Purpose the amount requested will be used for:
To pay for costs due to Main Street Sewer System back up on
June 18th and June 19th,

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

__Due to the fact that a back up of the Sewer System can not be

predicted.

Date: QJ&/&ZOI ¥z Signed: lﬂ /M

Department:&ll.}‘-ﬁ?fr” i/ (}A)ﬂﬁ%‘{ (DOKS&@(
/

Date of meeting _2 //t /[ & Vote: \/ Yes No

Transfer voted in the sumof § &0 & Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure Is incurred,
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # _ 6230.2.000.5210.00

Title: Electric
1. Amount Requested $ 7,000
2. To be transferred to account # 6250.2.000.5535,00
Title: Maintenance

3. Purpose the amount requested will be used for:

Ta pay for costs associated with. Sewer Sy -

gccurance/expense.,

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Sewer system back up on Main Street on June 18 & 19th,

M fer
Date: (o 21201 (o | Signed: /]

Departmentrg” U 1/ (/{r)ab%‘e te u ostal
Date of meeting -/ /LL / | é Vote: ‘/Y ES NO

Transfer voted in the sum of $ ?, 0’ Transfer disapproved
e o FINANCE COMMITTEE
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gmn/wordfline item transfer form




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy,

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _6250.2.000,5170.00

Title Health Insurance

1. Amount Requested $__ 4,000

2. To be transferred to account # __6250.2.000,5535.00_

Title Maintenance

3. Purpose the amount requested will be used for:

To pay for costs 4meceured due fo Main Street Sewey System
back up on June 18th and June 19th,

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

can not be predicted.

pate: 4 /RUROI (4 Signed: \/K /%M .

Department: 37M Mo I/ {jﬁ}@:\‘k”wi‘?f

Date of meeting 7 A \ / (6 Vote: 4 No

Transfer voted in the sum of § M ; OW Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6250.2.000.5410.00

Title Fuel

1. Amount Requested $__ 1,400

2. To be transferred to account # __6250.2.000.5535.00

Title Maintenance

3. Purpose the amount requested will be used for: ____To _pay for costs due
to Main Street Sewer System back up on June 18th & June 19th,

4, This expenditure is extraordinary and/for unforeseen for the following reasons:

tem can not he

predicted.

pate: (&7 421101 Signed: Lﬂg\ }‘Uﬂ/(:

Department: S(’ J \m%%‘e‘ooc&f

Date of meeting _/_//{ /& Vote: Yes No

a2

Transfer voted in the sum of $ /‘47/669 ' Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # /o /. JY S S]90 .60

Tite Sk \eario \gwtj\z%ﬁCKi

1. Amount Requested $.57.8 Z/
2. To be transferred to account# / /¢ ] / 4/<5" 251/ (D
Title /T/G, Clericad

Purpose the amount requested will be used for:

W)

Cover smed  N742. Qﬁ(})—[&a/; Snd

£

. This expenditutr% extraordinary and/or unforeseen for the following reasons:
Nl

Date flyle Signed M(’fa&f’xi/@ /O/TW i

el

Department / / '

{

Date of meeting "/ /1 /{4 vote: ¢/Y es No
Transfer voted in the sum of § < /" Ef Transfer disapproved
FINANCE COMMITTEE
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L
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $23.61 From: 1100.1.210.5111.060
Title: Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5113.00
Part Time Police

3. The specific purpose the amount requested will be used for:

Payroll
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Part time salary slightly uncjﬂnd d..
Date: 7/5/2016 Signed: { {LQ/’i)\
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Date of meeting VAR Vote: 4/Yes No

Transfer voted in the sum of § 23 ¢/ Transfer disapproved
(EZ_,-—- FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 6250.1.000.5130.00

Title Overtime

1. Amount Requested $_500.00

2. Tobetransferred to account #_ 6250.1.000.5114.00

Title Operator Tech

3. Purpcse the amount requested will be used for:
To fund the line item for the remaining fiscal vear.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Used too many hours in first payroll of the fiscal year.

Date: __6/29/ 2016 Sighed: _ \%/C /M

Department: Wastewater

Dateofmeeting _/ [ /[ / [é Vote: \4 No

&2

Transfervoted inthe sumof 5 ~<"/i¢D - Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Reqguests are to be made and transfers voted BEFORE any expenditure is incurred.
Blegse submit only one cogy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # _1100.2.430.5305.00

Title: Inspection services

1. Amount Requested $§ 600,00
2. To be transferred to account # 1100.2.430.5295.00

Title: Recycling

3. Purpose the amount requested will be used for:

To fund the line item for the rest of the fisecal vear.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Continued recvcling costs increase and no rebates.

Date: 7/ 6/ 16 4 Signed: W /YJC&V(/

Department: __ Transfer Station

Date of meeting £ /{{ / { / Vote: /Y ES NO
Transfer voted in the sum of $ C/:(’ YO, %=~ Transfer disapproved
FINANCE COMMITTEE
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gmn/word/line item transfer form
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROMACCOUNT # /20 2410 5597

Title AL Bowrads

1. AmountRequested $ ;2 ¥

2. To be transferred to account# /o0 2.0 /0 5727 260

Title _/ffpce. Sigpalcen

3. Purpose the amount requested will be used for:

YN ff;k/z-/"?%m.f,«-ﬂmx? ivet) CL

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Lalty” ol Nk 77 Alect. Coifvidae  Saey et o duils

Sy 11 Q;fﬁf“?)fﬁ al f“ﬂ/a/f/ 1% ,{fww; " A
7 f .!’ 7

Date Mﬁf ( Signed __ /:{,f?’i’flffé/fw 48

Department {Q(f,; Lo ot o 4
/

P

Date of meeting ¢ /{{/ (- f vote: /‘;es No

Transfer voted in the sum of $ ( % 7 . %Scé Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account: #1100.2.193.5740.00

Title: Blanket Insurance
1. Amount Requested: $700.00
2. To be transferred to Account: #1100.1.241.5192.00
Title: Building Inspector Training Expense
3. The specific purpose the amount requested will be used for:

To pay for training for the Assistant Building Inspecior.
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Training is required in order to maintain certification..

Date: June 29, 2016 Signed:
****************************************************iy‘***********
Date of meeting 2 /¢ /! 5 Vote: Yes No
Transfer voted in the sum of $100.00 Transfer disapproved

(/,,/—E FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Request for a Line Item Transfer from Account:  #/7100.2.193.5740.00

Title: Blanket Insurance
1. Amount Requested: $51.30
2. To be transferred to Account: #1100.2.241.5580.00
Title: Building Inspector Misc. Expense
3. The specific purpose the amount requested will be used for:

To pay for mileage to training for the Assistant Building Inspector.
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Training is required in order to maintfain ceriification.

Date: June 29, 2016 Signed:

Bvendhan Zi ric?c‘O
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Date of meeting 7 / 4 / /D/ Vote: _ \/Yes No

Transfer voted in the sum of §51.30 Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # [ OO LY. S5/2 oo
Title ﬂ;'/?/ﬁ/" C .

1. Amount Requested $ 0.7 g0

2. To be transferred to accoﬁnt# /100 /. '/_ ﬁf/ S/ Qe
Title Sepwr Clert

3. Purpose the amount requested will be used for:

/7%/ Senior (el #ﬁa';// Sy o e/30/Rent

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
T ia f et S in Samdr (s gemoee A

Date ZJ__/___/ / é’ ) Signed £LIAK A

Department 94 SCe €8 oo

Date of meeting 7 L ( 1{ vote: ,A’ es No
Transfer voted in the sum of $ ; Z - @ Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $23.00

1160.2.295.5480.00
Fuel & Ol
2. FROM:
1160.2.295.5700.00
TO: Harbormaster Uniforms
3. The specific purpose the amount requested will be used for:
Pay invoice
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

New assistant harbormaster was recently appointed and had to be outfitted.

Date: 6/29/16 Signed: W)
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Date of meetingf/? Y ( 0/ Vote: |/Y es No

Transfer voted in the sum of § Transfer disapproved

e FINANCE COMMITTEE
§s\—>\__— Harbormaster

/@a’/ﬁ/ﬁ%/
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # = 1100.2.162.5426.00

Title Voter Lists

1. Amount Requested § 75.64

2. To be transferred to account # 1100.2.162.5582.00

Title Election Expenses

VS

Purpose the amount requested will be used for:
To pay for the shipping charges for new voting booths.

. This expenditure is extraordinary and/or unforeseen for the following reasons:
This LIT was requested earlier and approved, but shipping charges were not calculated. This LIT will

cover the shipping for the voting booths.

P

The continuing excitement about the election has caused state and local officials to plan for an
incredibly large turnout - even larger than in past Presidential years — in addition to 5 long ballot
questions, The Town Clerk would like to purchase 2 voting booth stations — 8 booths total — that are
easy to set up and move and can be altered to be ADA compliant. Booths are $850 each.

- -

Date ;2 Lo | - Signed A%ﬂﬂiﬂ;__,

Department !Dl WL Egg 1

Date of meeting ~ /2 /1t / | & vote: |\ {’ées No

Transfer voted in the sumof § / Sﬂ N Transfer disapproved
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # {00, 2,231, 57 35 00
Title A—GF; ¥ CJ.]L‘[ o - LgcemSt @eg

1. Amount Requested §$ (67,30
2. Tobe transferred to account# | [ 00, L. A5t S 317}, 0D
Title _3{('_1 f&bﬂ‘f"\f A)fﬂbula{,’lw” le(}’)j/

3. Purpose the amount requested will be used for:

“\ -

«?'mcd bi“ (93(' C@mca_s;?’

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

W@r bnbotarnce Cofls

Date M Signed f ew %
Department % /4'%37’7

Date of meeting 7/ /1(/ D0/§ vote: )<' Yes No

Transfer voted in the sum of $ / 6 ? gd Transfer disapproved

FINANCE COMMITTEE
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# (/. 2. 231 §73%, 00
Title &:@l (Latiom 4 License é&s

1. Amount Requested §$ fof 2<

2. Tobe transferred to account # [ DO 2,28, SS00 0O

Tie _ Anmbylamee  <opplies

3. Purpose the amount requested will be used for;

V.ol end Sda7pf»f_g

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Sunnakll o \f@raﬂ_g& (N bdd‘—g

Date Tty de Signed {QW /{fﬁ A

Department Townn M

Date of meeting ~/ /\(/ (4 vote:  <"Fes No

Transfer voted in the sum of $ / [ . 2{ Transfer disapproved

’_‘4}4 FINANCE COMMITTEE

: AN
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # [(00. |, 220, 511 3.00

Title Freeighters labor

1. Amount Requested $ 39, 7‘7L

. . :
Title e - Clercof

L2

Purpose the amount requested will be used for:

«ﬁm&uﬁ If\/ (& poy ol

=

. This expenditure is extraordinary and/or unforeseen for the following reasons:
Srall 3( € el overo e

Date _‘_/)__[__”_L‘%Zu Signed ‘?Cf/]({l—v‘\% /}/Z_Q/L/:.—

Department + I /4@(5{1 ,

Date of meeting "/ / __3_( /14 vote: 5 Yes No
Transfer voted in the sum of $ 7 ﬁ . Z ‘f Transfer disapproved
( R FINANCE COMMITTEE
st T
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $3,000.00 From: 1100.2.210.5310.00
Title: Drug & Alcohol Testing

2. To be transferred to Account to: 1100.2:210.5584.00
Police Supplies
3. The specific purpose the amount requested will be used for:
Invoices
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Supplies were needed to execute reimbursable grant. In addition, our radar
unit in one of the cruisers has failed and must be replaced.

Vs
Date: 6/16/2016  Signed: - —
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Date of meeting ~/ / L1 /(1§ Vote: M es No

Transfer voted in the sum of § J ¢ 0 Transfer disapproved

@__‘ FINANCE COMMITTEE
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Roxanne Tieri

From: "Mary Elinor Dagle” <mdagle@essexma.org>
Date: Wednesday, June 29,2016 10:17 AM

Fo: "Roxanne Tieri" <rtieri@essexma.org>

Ce: "Chief Peter Silva" <psilva@essexma.org>

Subject:  Re: 2 of the transfer requests

Roxanne,

The radar unit cost $2345.00. It is not part of a grant rather coming out of our budget. The radar
equipment we currently use does not work correctly and it makes no sense to try to repair it. To save
money, new radar was not purchased with the last two cruisers and now we are desperately in need of
it.

We can not always get a harbormaster or a special to do the boat ramp duty. When that happens, we
have to go to the reserve police officer list. They are paid at a higher rate. Should we be taking their
pay out of the police budget? It made more sense to me to take it out of harbor because the boat ramp
salary line would give a clearer picture of what it cost to man the boat ramp. Please let me know how
you want me to handle this. Hope you are feeling ok. Thanks. MED

From: Roxanne Tier

Sent: Tuesday, June 28, 2016 2:08 PM
To: Peter Siva

Cc: Mary Elinor Dagle

Subject: 2 of the transfer requests

Peter,

The Finance Committee met last night and sighed most of your budget transfers, copies of in your bin
at town hall. Two of the transfers they returned with questions.

1) $3,000 from Drug Testing to Police supplies. They wanted to know cost of radar unit, and how much
and which grant would be reimbursing the town. | didn’t know the answers.
2) $1,300. from Deputy Harbormaster to Boat Ramp attendant. Description was that $ would be paid
to Reserve Police officers, which didn’t make sense since there was a similar transfer within the Police
Department budget. Reserve Police officers are not part of Harbor budget & different pay rates than
set for Harbor budget.
Any clarification you can give is appreciated.

The Einance Committee will meet one last time for FY16 transfers. The meeting is july 11th, so
everything pertaining to FY16 will be cleared up then.

Thanks

Roxanne

6/30/2016
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $1300.00 from: 1100.1.295.5111.00
JioF Title: Deputy Harbormaster

r P
a4y AN
CEET I S

2. To be transferred to Account: 1100.1.295.5113.00
Title: Boat Ramp Attendant
3. The specific purpose the amount requested will be used for:
Payroll,
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

There are times when we have to use reserve officers at the boat ramp. Reserve
officers have to be paid at a higher rate of pay.

Date: 6/20/2016 Signed: gé?_,\\g

*****************************$**********************V,**********
Date of meeting 7 /‘% Ak Vote: _s Yes No

; C
Transfer voted in the sum of § "[ Y ! ( ;7 Transfer disapproved
7
(/””“\ o FINANCE COMMITTEE
E: "‘:—-"”"“:%""‘" T,




Town of Essex
MGL Chap 44 Sec 33B Transfers

Year End 2016
TRANSFER TO: TRANSFER FROM:
AMOUNT |BUDGET LINE ITEM ACCOUNT # |DEPARTMENT ANNUAL BUDGET | 3% of Budget |BUDGET LINE ITEM] _ ACCOUNT #
_ s _ : EOh Dalarics |1iop 215701
AE 96 |£CL vELce. wad oz g4 | F 00 S350, 8¢ /05, 78 _
mﬂ:\&?ﬁ%nﬁ
Fi
PURPOSE:

V&@ INEIEL. . Spnetl overage.,

Selectmen's Signatures:

Dept Signatures
T
s

DATE: _w\ w\ /o

DATE:
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Town of Essax

MGL Chap 44 Sec 33B Transfers

Year End 2016
TRANSFER TO: _ TRANSFER FROM:
AMOUNT |[BUDGET LINE (TEM ACCOUNT# |DEPARTMENT ANNUAL BUDGET | 3% of Budget |BUDGET LINE ITEM] ACCOUNT #
— - Elh Selarice 400 [ 21 5711
Id:96 £CO pFice ([jwo gzl o4zp | F L2 2590, &0 /03, 0
- £y \\%\Qw e .
I
PURPOSE:

Dept ..sm S
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Vm@ IYBIEL.. Smatl oversge.,

n's Signatures:

Finance Committee Signatures:
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Town of Essex
MGL Chap 44 Sec 33B Transfers

Town (Cvstedian
412812016

Year end 2016
TRANSFER TO: _ TRANSFER FROM:
AMOUNT BUDGET LINE iTEM ACCOUNT # DEPARTMENT ANNUAL BUDGET | 3% of BUDGET [BUDGET LINE ITEM
i \ O OD T own m,wravfa.yna WAL A SWA D NS 5 Qﬁ.,_ﬂuﬁow /&(O&w VB2 D Sy

PURPOSE: s rot bodgel shertuge — Town Froperty

Dept Signatures
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Finance Commitiee Signatures:
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