Essex Finance Committee
July 5, 2017
6:30 pm
Essex Town Hall

Members Present: Ben Buttrick, Michelle Dyer, Rob Fitzgibbon, Dave Gabor, Ken Riehl, Richard
Ross

1. New Business
a. Prospective Finance Committee Members

i. Voted to recommend Mike Flynn to the BOS as the next Fincom member
Discussed EPD budget and the need for better review
Discussed clarification on Community Policing for Merrowvista
Discussed budget for boat ramp
Discussed expenditure for Essex River Day tee shirts
Asked for greater detail on all budget transfers
Fincom member Ken Riehl expressed his concern regarding time constrains with
his full time position.

@m0 o0 T

2. Old Business

3. Transfer Request — End of Fiscal Year
a. Voted to approve thirty two (32) line item transfers
b. Voted to approve four (4) reserve fund transfers
c. Voted to approve eight (8) 33B transfers
d. See attached documents for additional detail.

4. Public Comment
a. N/A

5. Review and Approve Minutes for May 23, 2017
a. Due to lack of quorum, no business was conducted at the June 13, 2017 meeting

6. Adjourn



REQUEST FOR A LINE ITEM TRANSFER

red.

Requests are to be made and transfers voted BEFORE any expenditure is incur

Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
REQUEST FOR A LINE ITENV TRANSFER FROM ACCOUNT#
| Title

6250.2.000.5170.00

Health Insurance

1,553.00

1. Amount Requested $
6250.2.000.5210.00

To be transferred to account#

Electricity

Title
Pay electric bills for remaining FY

Purpose the amount requested will be used for:

4, This expenditure is extraordinary-and/or unforeseen for the following reasons:
Higher electric bills

Signed: \Afk JH'WT» (

Department: Sewer

Vote: 2{ Yes No

Transfer disapproved

Date: 6 /26/ 2017

—

Date of meeting ’27 0/ _(7 o
Transfer voted in the sum of $ / ";)# ‘E; %

FINANCE COMMITTEE

/'4{(71 < //@7/{{/ /
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _6250.2.000.5740.00

Title liability insurance

1. Amount Requested $_ .40

2. To be transferred to account# 6250.2.000.5317.00

Title Gloucester

3. Purpose the amount requested will be used for:
To pay the last quarterly sewer bill from Gloucester.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Gloucester rounded usage up to nearest thousand.

.'

s
A?’J\'T’ /
Date: _6/ 6 /17 Signed: % J (LLL(_/-

Department: _Wastewater

Date of meeting ‘7/ § ‘7 Vote: Z< Yes No

Transfer voted in the sum of § 4 (/{0 Transfer disapproved

FINANCE COMMITTEE

ez
7
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 6250.2.000.5172.00

Title: Retirement

1. Amount Requested § 600.00
2. To be transferred to account # 6250.2.000.5210.00

Title: Electricity

3. Purpose the amount requested will be used for:

Pay electric bills for remaining FY

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Higher electric bills.

/
Signed: wl\ J EL‘:(

Date: 6 /26 /2017

Department: Sewer

Date of meeting ’Z/ 6/_ \7 » Vote: 7< YES NO

'l
Transfer voted in the sum of $ ‘_/;) c? ~ Transfer disapproved

FINANCE COMMITTEE

s will
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:
5740

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 6250.2.000.5372-.00

Title: Liability Insurance

1. Amount Requested § 1,961.00
2. To be transferred to account # 6250.2.000.5210.00

Title: Electricity

3. Purpose the amount requested will be used for:

fay electric for remaining FY

4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Higher electric bills.

fl
Date: 6 /26 /2017 Signed: \{(Ji\

LA Y

Department: Sewer

—
Date of meeting 7/ A, \ 7 _ Vote: \/ YES NO
7 ¢ :
Transfer voted in the sum of $ L LT (_[) { ha Transfer disapproved

FINANCE COMMITTEE

=] Sl
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # 6250.1.000.5112.00

Title: Clerks

1. Amount Requested § 1,000.00
2. To be transferred to account# 6250.1.000.5130.00

Title: Overtime

3. Purpose the amount requested will be used for:

To cover overtime for remaining FY

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More call outs than expected

4 -

."'(/fl l'II (
Date: 6 /26 / 2017 Signed: \L’f \ _/ W

Department:  Sewer

Date of meeting 7/ g’/ \’7 Vote: K YES NO

Transfer voted in the sum of § {"‘ o0 A Transfer disapproved

FINANCE C: TEE

g‘;}rﬁMd/line item transfer form
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # §150.1.000.5115.00

Title: Operators

1. Amount Requested $ 400.00
2. To be transferred to account # 6150.1.000.5130.00

Title: oOvertime

3. Purpose the amount requested will be used for:

To cover over time for remaining fiscal year.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More overtime than expected.

Date: ¢/ 30/2017 Signed: j/{( / Q({

Department: Water

Date of meeting _Z/i/ ( z Vote: Z(YES NO

Transfer voted in the sum of $ L'( 00 X Transfer disapproved

_ FINANCE COMMITTE.

gmn/word/line item transfer form
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\REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# 6150.2 .000.5740.00

Title Liabilitv Insurance

1. Amount Requested $_ 440.00

2. To be transferred to account# 6150.2.000.5596.00

Title _ Clothing allowance

3. Purpose the amount requested will be used for:
To fund the line item for remainder of the fiscal year.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Added new emplovee in Januarv.

Department: Water

—
Date ofmeeting7 /1y (7 ) Vote: 2(\(es No
L (o /K\

Transfer voted in the sum of § Transfer disapproved

FINANCE COMMITTEE

- /pjz -
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # |1 00, (. L 10O, 4 113,00

Title Mudd wages

[u—y

. Amount Requested $ 2 0.6
2. To be transferred to account# [ Q©, [ . L10. S110,00

Title M brary Dicector (haes
T U

3. Purpose the amount requested will be used for:
G;AQ\[-l-wna,Q ‘/LOUfS Pcuc\ du.f‘n’l‘}' ylLove. QC:"aVV\.
N v
’hezvy»? @Y"ak.(’\-[f l&wi oV
4

. This expenditure is extraordinary and/or unforeseen fo thzfollowin reasons:

hot ot u%_m.d\ed at o %a;f‘ e,

Date 7{ 5/ 17 Slgned D ‘},,Qi-n(‘//k’/ﬁ.ém. 7;4.

Department b hrary
/

<
Date of meeting 7 | >/ \/7 vote: 5 Yes No

Transfer voted in the sum of $ /_:’LC 27- 6\ vz Transfer disapproved

FINANCE COMMITTEE / / 7
il
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REQUEST FOR A LINE ITEM TRANSFER

-
*

N

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # /7 /L /(0. 5240

Title [’

l. AmountRequested $ 7 /5

2. To be transferred to account#  //np 2 /[//) . S5 20)
Title J¥E/CR gix//)/ﬂ//'f‘/l/

3. Purpose the amount requested will be used for:

/! ;o e

(LINEY — JVEira g.E
J..

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

J - r
N7, /}’ 2/ _t'": N Al A A Jedd  Fo PAANE HA A

v

Ll LA o, 4;’/-:3'_{/",“"'"

r

Date M/ 7 Signed ___ /1 £/ / VY.

Department ,,/ / /77 /

el A
Date of meeting 7 /)20 7] vote: Zé_ Yes No
T W{‘ i -
Transfer voted in the sum of $ % U( -t/ Transfer disapproved

// FINANCE COMMITTEE

Ao AL
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex;

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT # [/ 00. 2.4 10. 9730,00

Title “(w;{/e Wy "D/L\_ﬁ./ 5
U (@]

1. Amount Requested $ 4.5%

2. To be transferred to account# [ (00 . 2.4 20, SS 35,00
Title H/uf{t = a S

Purpose the amount requested will be used for:

/g’b‘ku\;(l »e,'“\..}.-tfu

|98

jN

. This expenditure is extraordinary and/or unforeseen for the following reasons:

,‘Q/YL"\O-LL - A A £
9]

Date 11517 Signed ’{ng'-‘p gfl’“le«-—/ A,{.EM,

Department {‘(”MMZMMI
U ]

Date of meeting 7 1S (7 vote: 5: Yes No

Transfer disapproved

= FINANCE COMMITTEE / 7 /7

X g
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# _ 1100.2.420.5480.00

Title Truck Fuel

1. Amount Requested $500.00

2. To betransferred to account# 1100.2.420.5240.00

Title Truck Maintenance

3. Purpose the amount requested will be used for:

Cover costs to repair truck #304

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
More vehicle repairs this fiscal vear that were not anticipated

at budget time.

W
Date: _6/ 15/ 2017 Signed: ] ‘ig;‘{/-(_

Department: Highway

o 0
Date of meeting 7 /2 _/ (7 » Vote: XYes No
2N

—
Transfer voted inthe sumof $ 02 Transfer disapproved

FINANCE COMMITTEE

Lol
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
Amount Requested: $1500.00

From:
1100.2.295.5480.00

Fuel & 0il

To: 5100
1100.2.295.5242.00

Incidental Fees & Expenses

The specific purpose the amount requested will be used for:
Pay invoice

This expenditure is extraordinary and/or unforeseen for the following reasons:
Providing tee shirts for River Day.

\
Date: 6/19/17 Signed: m

aun

s sk ot s o ke ok ok ok s ok s sk e sk o st s ofe sk ok sk st e o s s s o ot ok ok ok ok s stk sk ok sk ok ok o ok ok sk e s sfe s ke sk sfe sk e s s e o e sk s sfe o e s ke ok ke sk ok

Date of meeting 7 / <7( / \'7 Vote: _ X Yes

Transfer voted in the sum of § / 60? 4\ Transfer disapproved

7 \—a

No

FINANCE COMMITTEE / .
= Harbormaster / O
I .flfz//rf /9 i1 ,V ‘-’f o
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $812.00

1100.2.295.5480.00
Fuel & Oil
2. FROM:
1100.2.295.5242.00
TO: Boat Repair
3. The specific purpose the amount requested will be used for:
Pay invoices
4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Mandatory service required on boat caused expenses to exceed budgeted

amount.

Date: 5/25/2017  Signed: (@_\3

e sfe s s s ok sk sfe ok ofe o e 3k sfe o o ok s ok sk ok ok ok st ok o ke ok sk sk ok sk ok sk ke sk sde sk sk s sl ke sbe s sk sk sk sk sk ok sk e sk she sk sfe s sfe o sfe sk skl sk sk skeok sk ek

Date of meeting 7 /21 \7 Vote: _ X Yes No

U‘Z'
Transfer voted in the sum of § g { - (*\ Transfer disapproved

__ FINANCE COMMITTEE 4 {
Harbormaster /4 4{ /
w Iohed)

/




REQUEST FOR A LINE ITEM TRANSFER A ff

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1100.1.295.5111.0
From: Harbormaster Deputy Salary
1. Amount Requested: $1000.
1100.1.295.5113.00
To:  Boat Ramp Attendant

3. The specific purpose the amount requested will be used for:
Pay ramp attendants for the rest of the fiscal year.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Boat ramp attendant line item amount will not cover the rest of this fiscal year

if the good weather prevails.
Qoo

Date: 6/12/17

3 3k ofe 3k ok sk o sk 3o i ok ol 3k 3k sk ok ok sk ok sk sk ok sl ok ok ok sk sk s sk she ok sk sk s sk sk sk sk sk sk ok sk sk sk ok sk sk s ke sk ke sk sfe ok sk ke sk ok ok sk sk ek sk sk sk sk skok ok

Date of meeting oy 5710 7 Vote: _ A Yes No
Transfer voted in the sum of § [ W2 Transfer disapproved
FINANCE COMMITTEE / / A
. /m. 400




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

From:

Title: Ambulance Affiliations & Licenses
1. Amount Requested: $800.00 1100.2.231.5735.00

2. To be transferred to Account:
Title: Ambulance Training Expenses
1100.2.231.5192.00

3. This will be used to pay invoices.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Training expenses exceeded budgeted amount.

/é/ . 1
Date: June2,2017 Signed: - /mi/{/’

e e st e 3k e e o ok e ke o sk 2k s ofe s o s ok s ke s sk o ok o ok ok sk ok ot sk ok ke ok ok ok ok ok ok ok ook o st ok ok ok st ok o e ok ok ok e st o o ek ok s ok ok ok sk ok ok ok

— ~
Date of meeting 7 \7 Vote: X Yes No
/ A o
Transfer voted in the sum of § %0’0 4 Transfer disapproved

FINANCE COMMITTEW
£

/
-~
[

— L




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Title: Ambulance Repair and Maintenance
1100.2.231.5248.000

1. Amount Requested: $800.00

2. To be transferred to Account:
Title: Ambulance Training Expenses
1100.2.231.5192.00

3. This will be used to pay invoices.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Training expenses exceeded budgeted amount.

Date: June 2,2017 Signed: %@W

3k sk k¢ sk s sk ok sk ok s e sk ok she e s sfe s she s sfe sk sk sk sfe sk sfe sk s s sk o o sk sk s sk e ok ok sk o ok sk ok ok ok skeske o sk ok sl sk sk sk ek sk sk sk skok Sk sk ok sk ke ko ok

Date of meeting 7/ 5 (7 Vote: _ X Yes No

Transfer voted in the sum of W % Transfer disapproved

77

_ FINANCE COMMITTEE S/
= y/nis




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Title: Ambulance Supplies
1280, 00 1100.2.231.5500.000

1. Amount Requested: $1300:060-

2. To be transferred to Account:
Title: 3" Party Billing
1100.2.231.5317.00

3. This will be used to pay invoice.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Budgeted amount not sufficient.

Date: June2,2017 Signed: %)/4’_%

s sk e o s o e o st s s sk ot sk o ok o st e st ke s o skl sk o sk o ke s sk stk ol ke st e o s ok stk sk e stk ook sl sk seokok o sk ook ok sk ksk ok ok sk sk sk ok

g

Date of meeting 7 / g/ (7 Vote: & " Yes No
L

Transfer voted in the sum of § { 7\%{7 % Transfer disapproved

FINANCE COMMITTEE




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit onlv one copy.

To: Finance Committee — Town of Essex

1. Amount Requested: $5000.00 From:
Title: Fire Inspections
1100.1.220.5116.00

2. To be transferred to Account:

Title: Fire Fighters Salaries
1100.1.220.5113.00

3. This will be used to pay salaries.
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Projected fire fighter salaries will most likely exceed budgeted amount. Most
inspections are now done by inspectors during station coverage hours.

= - :
Date: June 8,2017 Signed: %/%ﬂ#/

s s s e sk ke o ok sk e 3K e sk ke ok 3k ok ok ok 3k ok skt ok o sk ok sk o ok ok e ok sk s e o sk st e sk e o ke o s ok e st s s s o s s s o e o o sk sk sk ke ok e ol e ok

Date of meeting 'Z / g (7 Vote: _\/ Yes No

Transfer voted in the sum of $ q . O’Z/ Transfer disapproved

- FINANCE COMMITTEE

Q4 ) Lol




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

l. Amount Requested: $1000.00 From: 1100.2.210.5342.00
Beeper & Radio
2. To be transferred to Account: 1100.2.210.5420.00
Office Supplies
3. The specific purpose the amount requested will be used for:
Invoices
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Expenses were more than budgeted amount.

( N A
Date: 6/12/2017 Signed: \"/\_'3‘?/{(_"\\,3

e 3k ok ok ok ok ok sk sk sk ok sl ok o ok 3k sk sk sk sk sk ok ok ol ok sk sk ok ok sk sk ok sk sk sk sk 3k sk s sk sk ok she sk ok sk sk ok ok ok sie ok sk sk ok sk sk sk ok ok sl sk sk e ok 3k ok ok sk sk ke ok

Date of meeting 7 / g / L7 Vote: _ X" Yes No

: vy '
Transfer voted in the sum of § ( (W = \ Transfer disapproved

i -‘/r
FINANCE COMMITTEE / // .
Pr—— ,Aé’ ol




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $391.00 From: 1100.2.210.5302.00
National Crime

2. To be transferred to Account: 1100.2.210.5584.00
Police Supplies
3. The specific purpose the amount requested will be used for:
Invoices
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Extra expenses incurred by the car show.

Date: 6/12/2017 Signed: @@D\’)

s sk e 3k sfe ske sk she sk sk st sk ok e sle ke sk sk sk sfe o s sfe e ofe s sfe sfe sk sfesle sk sfe she s she sk sk s sk sk s sk st sie sk sk s ok s sk sk sl sk s sle sl s ok ok she she sfe sl she sk o sk ok ke e ok

L _
Date of meeting7 /71 (7 Vote: K Yes No

'
Transfer voted in the sum of $ 35( ( ’{ Transfer disapproved

FINANCE COMMITTEE /
ff%’/ Al 7/4 i /)




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

1. Amount Requested: $350.00 From: 1100.1.210.5111.00
Officers’ Salary

2. To be transferred to Account: 1100.1.210.5134.00
Community Policing

3. The specific purpose the amount requested will be used for:

Paying overtime for community activities.
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Full time officer attended Merrowvista with fifth grade class and previous
transfer was not quite enough.

Date: 7/3/2017 ( ( Vv
Signed:  ~—

st 3k ok ok sk ok sk 3k ok ok 3K 3k ok ok ok ok sk sk sk s sk sk sk sk sk ok sk sk sk sl st sk s sl sk ok sk st sk ke she ofe sk st sk sk skl ok s she sk ok sk sk sk sk sk sk sk sk kR sk ke sk keok

- :
Date of meeting 7 /=1 ( 7 Vote: / Yes No

o>
Transfer voted in the sum of § 2 < Transfer disapproved
< pp
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AT B

—-

== _:m/f,/;,,{f




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $2,000.00 From: 1100.1.210.5141.00
Holiday OT
2. To be transferred to Account: 1100.1.210.5134.00
Community Policing

3. The specific purpose the amount requested will be used for:

Paying overtime for community activities.
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Full time officer attended Merrowvista with fifth grade class.

Date: 6/12/2017 Signed: G@/?SD

sfe sk s fe s o e o s e e sk e sk ok s ok sk e ok sk ok sk e ok sk ke s sk o sk ke ok sk ok ok sk o sk ok o sk ke ok sk ok sk o s ke ok s sk skt sk e sk ok e sk sk sk ok ok sk ok ok

- ! :
Date of meeting PR AW Vote: Yes No

Transfer disapproved

/4 //fﬁzﬂ




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
I. Amount Requested: $3,500. From: 1100.1.210.5192.00
In-service Training

2. To be transferred to Account to: 1100.1.210.5133.00
Incidental OT
3. The specific purpose the amount requested will be used for:
Payroll
4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Officers had to work overtime when part time officer not available..
e e

|

Date: 6/26/17 Signed: >~ T S

e e sk s sle sk sk sk she ok sk e ok sfe sfe sk sk sfe s s sle sk sfe sk sl sfe sk sfe sk sk sk st sk sk s sk sk sk sk sk sk sk ok sk sk ok sk stk ofe sk ok sk sk sk ok s sk sk ok sk sk sk sie sk ok sk sk sk sk sk

- .
Date of meeting 7 I/ \7 Vote: 5 Yes No

Transfer voted in the sum of § (% . SOW Transfer disapproved

FINANCE COMMITTEE /

% /Zf-(?:fv / /{ﬂ /u-)
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex
1. Amount Requested: $4,000.00 From: 1100.1.210.5141.00
Holiday OT

2. To be transferred to Account: 1100.1.210.5132.00
Shift Coverage
3. The specific purpose the amount requested will be used for:
Paying overtime for holiday coverage.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More full time officers saved holidays and put them out for overtime than was
expected.

| N o
Date: 6/12/2017 Signed: %\,

ok s sk ok s ok ok 2k ok sk ok ok ook ok ok ok ok sk Sk sk Skl ok sfe ol sk sk sk sk sfe stk sk sk e sk sk sk sk st ok sk st sk ok sk sk sk sk sk ok ok o sk sk sk ok ok ok skeok ok ook sk ok sk sk sk ok

~
Date of meeting // 7/ ‘7 Vote: % Yes No
&] 1
ﬂw K( -
Transfer voted in the sum of § {’{r Transfer disapproved

.7‘7 VD




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $ 800.00 From: 1100.1.210.5111.00
Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5132.00
Shift Coverage OT
3. The specific purpose the amount requested will be used for:
Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More holidays were covered by full time officers than expected.

Date: 7/3/2017 Signed: \ ey C‘ N

st st ofe ok ke ok o ok e s ke sk ke ok ok stk ok sk ok sk sk sfe sk ok ok o sk ok ke st ok ot sk skt e ok ok ok sk stk sl ook stk ok stk skok ko skok sk sk sk sk ok sk ok

/
Date of meeting 7 /27 (7 Vote: _ Zg Yes No
57
Transfer voted in the sum of $%/ 7 &\ Transfer disapproved

FINANCE COMMITTEE /
Al
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REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $ 1800.00 From: 1100.1.210.5111.00
Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5113.00
Part Time Police

3. The specific purpose the amount requested will be used for:

Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

More part time shifts were scheduled than anticipated.

« N \r\

Date: 7/3/2017 Signed: L - —

3 e o 2 o sk sk ok ok sl sk sk s sfe ok sk ok ok e ok sk st sk sk sk sfe she sfe sfe s st sk sk st s sk sk sk sk sk s sk sk sk sk sk sk sle sk sk sk ste oo sk sk skeosk sk skosk sk dfe sk sk e sk sk sk ke e sk ok

Date of meeting / / g / l7 Vote: _\( Yes No

</
Transfer voted in the sum of § ( ga@ 4 Transfer disapproved

FINA{NCE COMMITTEE / , //d /)




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $10,000.00 From: 1100.1.210.5111.00
Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5113.00
Part Time Police Salaries
3. The specific purpose the amount requested will be used for:
Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Use of part time labor was increased due to injuries of full time officers.

Date:  6/12/2017 Signed: LD

s se s e e o e o s ok s o sk o ke o sk ok ok e ok ok s ok o ok sk ok ok ok s ok o ok ke o s ok s s e s o st ke o ke st sfe o s s s st s o e s e ok e sk s ol e sk e sk ok ok

Date of meeting 7/ 6/ (7 Vote: >< Yes No

Transfer voted in the sum of § / Ot W Transfer disapproved

o FINANCE COMMITTEE y
/ 1
/ /5// // W@ .

7




Regucsts are to be made and transters voted BEFORE any expenditure is incurred.
Please submit only onc copy.,

Tor  FINANCE COMMITTEE. Town of Essex:

(100 A, /7). 5777 00

Title  Softwarc Maintenance

REQUENT FOR A LINF ITEM TRANSFE

I. Amount Requested § 300.00

L

2. Tobc mansterred to acoount 4 Expenses
Title 1100, R,171.5580.00
3. Purpuse the amount reguested will be used for:

Office supplics for new office

4. This expenditurc is extraosdinary andfor unforeseen for the following reasons:
—.Additionai office sunplies needed for new office that were not anticipated i FY 17 Budpat

e il S A————

Date W;’ Signed m,_ ’f'——.-/; it

partment /f; fg";«f ufﬁv‘zi;&- ——

Datc of mecting "] ¢ gf l7 vole: & Yes _ No
e/

FINANCE C{}M'E"}"%E___,_ —_—— z >
i = T ///7- ~ //\ _

‘Transfer voted in the sumof § Transfer disapproved




REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex
1. Amount Requested: $ 70.00 From: 1100.1.210.5111.00
Police Officers’ Salaries

2. To be transferred to Account to: 1100.1.210.5112.00
Police Clerk
3. The specific purpose the amount requested will be used for:
Payroll
4. This expenditure is extraordinary and/or unforeseen for the following reasons:

Budgeted amount slightly under.

M d
( . VoL D

Date: 7/3/2017 Signed: \

sk 3k s s ok o ok o ke sk e st o o o ok o s ke ok sk ok ok ok ok ke sk e ok sk s o s ok sk e s ke ol s o sk s o o sk st s ok e ok e s sk s e st ok o ok ok ok sk sk sk ok sk ok ok ok

Date of meeting 7/ 37 ( 7 Vote: _K Yes No

Transfer voted in the sum of § 7& Transfer disapproved

% FINANCE COMMITTEE / 7 .
ﬂ i ) AV(Z(/L / V4 {__7 /A

7




REQUEST ’FOR A LINE ITEM TRANSFER

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: Finance Committee — Town of Essex

Line Item Transfer from Account: #1700.2.193.5212.00
Title: Town Hall Generator Fuel

1. Amount Requested: $500

52|
2. To be transferred to Account: #1100.2.193.5426:00
Title: Selectmen’s Telephone
3. The specific purpose the amount requested will be used for:

To pay telephone bills through the end of fiscal 2017.

4. This expenditure is extraordinary and/or unforeseen for the following reasons:

2

f
Unanticipated additional expense was incurred due to moving the offices to and
Jfrom temporary space and switching to a different telephone system..

Date: 06-29-2017

sk ok s ok s sk sk ok ok ok sk sk 2k ok ok ok o sk ofe sk ok sk ok sk sk sfe sk sk sk st sk stk sk sk sk sk sk ok sk sk ok ko ok Aok ok ok ko sk kR R ok ok ok ok

Date of meeting 7 / 2 / (7 Vote: — Yes No

Transfer voted in the sum of $500 Transfer disapproved




171 LonsernaTi b
REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BE

BEFORE any expenditure is Incurred,
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT #

[100.2.17/.5317.00
—____‘—————_.__________

Title  Spftware. Mainteqance
2otTWdre Naintenance

l. Amount Requested  § 20.35
2. To be transferred to account # //40. 2.171. 534/ .00
Title Telephone
3

. Purpose the amount requested will be used for:

"{'b Cover dddutipnal {Jhorm Co5ts pyer bggdﬁi A ourvt

R

This expenditure is exiraordinary and/or unforeseen for the following reasons:

'-Honu} unfpy seen Phone ses
Date { /617 Signed # Z/
‘Cman
Department Servatio &mmfsibﬂ
/
Date of meeting / 97\ vote: \/Yes No

—_—

Transfer voted in the sum of $ @d % ( Transfer disapproved

? ; FINANCE COMMITTE\_ (@
.'./_, :

44@"




gF /55 A’Lc&un+‘& ~1
REQUEST FOR A LINE ITEM TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A LINE ITEM TRANSFER FROM ACCOUNT# |/ 00,73 <, 532,00
Title S%waa.re Su Pro -~

1. Amount Requested $47. 9%

2. To be transferred to account # | (00 . 2., 135, 53'—[[,@0

Title f@(ephone‘

had

Purpose the amount requested will be used for:

rp\“"*q FI11 phhoene bl

&~

. This expenditure is extraordinary and/or unforeseen for the following reasons:
Clhanse over o clovd bosed pbhone Sy S’?LE’,m

L) n - -
pud  dear crpated hal,fi»e/w eypence.

Date é_m Signed ’inﬁ&. //_/-:(’—r’\-&

Department | bion Acw J /\W

Date of meeting 7 / §/ \j vote: [ Yes No

Transfer voted in the sum of $ (/( %— q Transfer disapproved

FINANCE COMMITTEE =




1 c A AKX
REQUEST FOR A TRANSFER FROM THE RESERVE FUND

Requests are to be made and transfer voted BEFORE any expenditure is incurred.
Please submit only one copy.

To:  Finance Committee — Town of Essex

Request for a Transfer from the RESERVE FUND
Request is hereby made for the following transfer from the Reserve Fund in 3
accordance with Chapter 40, § 6 of M.G.L.

1. Amount Requested: @f ,O00. 00

O
2. To be transferred to Account: 1100, 2. 945. 5173 .9
Title: +_1C.CL ,a\,_ Geeral

3. The specific purpose the amount requested will be used for:

Shple G o S e Gueoogk

4, This expenditure is extraordinary and/or unforeseen for the following reasons:

Qeond Sy Sicdke-bime bou ek fer o 20cilde
o eon = vy ..(\,.aouo.E)l A Mﬂ.w«’\ =t

'\Dwdy_ﬂaﬁ% N\ hwe \J }

i
g

Date: (.o[ ];o M Signed: (/M QLMQL/ (AFTL ZU
Treasiyer/Tax Collector

e s st st el ke e s sk sl sl ook o o sk ok ksl e sk st sfesfeshe ke s s s sfesfe sk ok sk ok ok sk st ok ok sfe sl ke s s sfe ke e s sl sk st o ok ok ook ok ok ok sk ok sk ok sfe sk sk ke e o

7/5 [2017 .
Date of meeting — 775722017 Vote: _ / § Yes No

/
Transfer voted in the sum of fé% d” ‘f Transfer disapproved

M




REQUEST FOR A RESERVE FUND TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A TRANSFER FROM ACCOUNT # 1100.2.131.5785.00

Title  Finance Committee Reserve Fund

1. Amount Requested §$ 25,9¢

2. To be transferred to account# | (00,2, 175, 55y) 0D

Title ﬁann(na BCJ’ T_e..fe,gohone_

3. Purpose the amount requested will be used for:
4—1 V1M t:ifj f\,a né_ ,0( L (
4. This expenditure is extraordinary and/or unforeseen for the following reasons:
Clhange over —o clouvd based phore system od year
WJ T i
Py . L F Y /)
£,/ i / A-V ﬁv/
Date _L# Signed ( 71 S ‘C_____
Department ﬂcﬁ,‘f 4 ﬁ
; .
Date of meeting 7 17/ ( 7 vote: X Yes No
£ - —_

/
Transfer voted in the sum of $ ‘Z‘g . Q’) Transfer disapproved

FINANCE COMMITTE@/A
2
—




175 &m«»a 34
REQUEST FOR A RESERVE FUND TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A TRANSFER FROM ACCOUNT # 1100.2.131.5785.00
A30. 63 ,\,pl/ Title  Finance Committee Reserve Fund

1. Amount Requested  § 22,7 LT

2. To be transferred to account # //ab 20 TE, 534b. o0

Title ;,L,a,(

3. Purpose the amount requested will be used for:

P o pd<terac Leeey ? b

4. This expendltur ‘&-Zextraordmary and/or unforeseen for the foli)ynng reasons:

ot U4A_41Suu? ehe 4 gacech il v oo
= .f“\\
Date M Signed

Date of meeting 7/ /")K / \/7 vote: & Yes No
Transfer voted in the sum of $ %EZ f ; Transfer disapproved

= FINANCE COMMITTEE
% —




#1715 (Aorry 34
REQUEST FOR A RESERVE FUND TRANSFER

Requests are to be made and transfers voted BEFORE any expenditure is incurred.
Please submit only one copy.

To: FINANCE COMMITTEE, Town of Essex:

REQUEST FOR A TRANSFER FROM ACCOUNT # 1100.2.131.5785.00

Title  Finance Committee Reserve Fund

1. Amount Requested $ ) 4 20

2. To be transferred to account # /0. Z-,/75 . £ 380 . o0

Title E VDo lye P
X <SS

. Purpose the amount requested will be used for: :
[ - il ~
_@M( iz s Dre ez oy s

. This expenditure is extraordinary and/or unforeseen for the following reasons:

(78]

S

New Fure,

Date M Signed ' Z
Depusiment (el St/

Date of meeting 7 / ?'/ ! ) vote: é Yes No

Transfer voted in the sum of $ 5 é : fz Z Transfer disapproved
= FINANCE COMMITTEE
— o %—
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A
Town of Essex
MGL Chap 44 Sec 33B Transfers
Year End 2017
TRANSFER TO: TRANSFER FROM:
AMOUNT |[BUDGET LINE ITEM ACCOUNT # DEPARTMENT ANNUAL BUDGET |BUDGET LINE | ACCOUNT # DEPARTMENT
$ 4,740.00 |Operating Expenses | [1100.2.541.5580.00 |Council on Aging $ 5,600.00 | Van Driver Wagg1100.1.541.5114.00 |Council on Aging
$ 175.00 |Driver Expenses Jiss .2 .54 .5%6. oo |Council on Aging /~se s | Director Wages | 1., 1 s4i.5u~ eo|Council on Aging
$ 191.59 |Vehicle Maintenance | ||| ,5. .54, 5240 .o c{Council on Aging Loo. o | Director Wages | 11, | . <41 5. 6/Council on Aging
.w;\:ﬁ J.N\ .M..,PD..,_: ._...h:..._ﬁ..n.r..ﬁ\rlx oo, 2,5 . S2MS. &0 m}‘:,.n....w A 4 Ly mtﬁo o0 U:nr.m\.ﬁ WicarY oo | . S491.51lo .00

T

)

— SEE KRTTACHED —

Purpose: to update the interior of the building. It was last painted 10 years ago and the paint needs repair. We will also be updating the color so the exits
can more clearly be identified in an emergency (currently all walls/trim/doors are the same color). We will also be purchasing items to enhance/improve
security in the building. Upon adoption of a building use policy we will rekey with non-dublicatable keys, and install at the recommendation of EOEA 3
security cameras as often times there are individuals in the building by themselves. The other items include a storage shed for transportation supplies,
and outdoor bulletin board to better inform community members of events and cancellations. Our van failed it's safety inspection and needed immediate
repairs, the Bg.mw..m the cost of those repairs. (We also need 4o renmove Yoxic mald 4ron She bodeniond at a cosr oF /9/9.72

Dept Signatures
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Finance Commiitiee-Si
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Town of Essex

MGL Chap 44 Sec 33B Transfers

# 299 Shetlfeni~

Year End 2017
TRANSFER TO: TRANSFER FROM:

AMOUNT |BUDGET LINE ITEM ACCOUNT # DEPARTMENT BUDGET LINE ITEM ACCOUNT # DEPARTMENT
$ 2,000.00 {1100.1.299.5111.00 |Shellfish Deputy Shellfish Insurance Blanket 1100.2.193.5740.00 [Town Property
PURPOSE:

- Additional hours required by the Shellfish Warden.
Dept Signatures Finance Commi

DATE:




Town of Essex
MGL Chap 44 Sec 33B Transfers

Year End 2017
TRANSFER TO: TRANSFER FROM:
AMOUNT |BUDGET LINE ITEM ACCOUNT # |DEPARTMENT BUDGET LINE ITEM ACCOUNT # DEPARTMENT
$  1,800.00 |Harbormaster Buoys [1100.2.295.5584.00 |Harbormaster Deputy Harbormaster |1100.2.295.5111.00 |Harbormaster

PURPOSE: For needed buoys at Crane's area. Inclement weather has resulted in a remaining balance in Deputy Harbormaste

Selectmen's Signatures:

Finance Committee Si

DATE:

DATE:




Town of Essex

MGL Chap 44 Sec 33B Transfers

#1463 - \NPM‘A\._L\\\HEE

Year End 2017
TRANSFER TO: TRANSFER FROM:
AMOUNT |BUDGET LINE ITEM ACCOUNT # |DEPARTMENT BUDGET LINE ITEM ACCOUNT # DEPARTMENT
$ 297.94 |Registrar's Supplies  [1100.2.163.5580.00 |Registrars Registrar's Salary 1100.1.163.5119.00 |Registrars

PURPOSE: Addihonal Tunds jn Hae woiwun metcr. The 2ol7 Census §§.§ was

'spothy " This yeor - vendoc put
Had o ré-marl a number 6

Dept Signatures

(P

mm_mo::w:_m Signatures:

Sau

Finance Committee_Sign

J

gus zipcede on some wﬂ.\u_\_noﬁu\d.

£ forms.

DATE:
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Town of Essex
MGL Chap 44 Sec 33B Transfers
Year End 2017

#1355 0N

TRANSFER TO: TRANSFER FROM:

AMOUNT |BUDGET LINE ITEM ACCOUNT # DEPARTMENT BUDGET LINE ITEM ACCOUNT # DEPARTMENT
$ 185.00 |Asst. Accountant labor |1100.1.135.5112.00 | Town Accountant Seminars 1100.2.135.5300.00 |Town Accountant
$ 200.00 [ " " " " " " Contracted Services |1100.2.135.5301.00 |" "

3 135.00 | " " " " " " Travel 1100.2.135.5710.00 | " "
$ 520.00 |Total

PURPOSE: Additional hours needed at year end due to Town Accountant's vacation and office move

Dept Signatures
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Selectmen's Signatures:

Finance Committee Signatures
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