
Selectmen’s Meeting        January 31, 2019 

Town Hall, 3rd Floor Auditorium, 30 Martin Street 

7:00 p.m. 

 

 

AGENDA 
 

  
 Introduction of Essex and Manchester boards of selectmen. 

 

 Introduction of personnel from the Collins Center for Public Management. 

 

 Introduction of department heads and board and committee chairs in attendance from 

Essex and Manchester. 

 

 Overview of the Community Compact Cabinet grant program, which is funding a study 

of collaboration between Essex and Manchester with respect to potential shared services. 

 

 Overview of the types of collaboration that may be possible (Collins). 

 

 Suggestions from meeting attendees for shared service opportunities. 

 

 Overview of the approach to be used by the Collins Center. 

 

 Schedule and milestones. 

 

 Matters not apparent to the Chairman until after the meeting posting deadline. 

 

 Public comment.  

 


