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Courtyard Plants 
CS/Cornus alba ‘Argenteo-marginata’ Variegated Red Twig Dogwood 2 4-5’Ht 

DAY/Hemerocallis ‘Stella d’oro’ Stella d’Oro Daylily 9 2 Gal 

HY/Hydrangea petiolaris Climbing Hydrangea 4 2 Gal Train onto fence 

SP/Spirea bumalda ‘Goldflame’ Goldflame Spirea 6 3 Gal LA may sub. Cornus sericea ‘Kelseyi’ 
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Essex Public Safety Building Project

60% CD Cost Estimate Summary 9/10/2019

DD
GFA 24,505     GFA 24,505       GFA -               Estimate

Total Cost Cost/SF Total Cost Cost/SF Total Cost Cost/Sf Total Cost Total Cost
BUILDING COSTS

DIV. 3    CONCRETE 1,041,460$      42.50$     1,029,313$                 42.00$      12,147$        0.50$           794,557$        234,756$        

DIV. 4    MASONRY 428,567$          17.49$     418,570$                    17.08$       9,997$         0.41$           368,401$       50,169$           

DIV. 5    METALS 889,305$         36.29$     889,566$                   36.30$       (261)$           (0.01)$         828,098$      61,468$           

DIV. 6    WOODS & PLASTICS 182,023$          7.43$        191,403$                     7.81$          (9,380)$       (0.38)$         177,583$        13,820$           

935,680$          38.18$     929,477$                    37.93$       6,203$         0.25$           926,723$        2,754$              

DIV. 8    DOORS & WINDOWS 464,100$          18.94$     465,093$                    18.98$       (993)$           (0.04)$         519,026$        (53,933)$         

DIV. 9    FINISHES 1,042,371$       42.54$     1,028,473$                41.97$        13,898$      0.57$           1,006,280$   22,193$           

DIV 10   SPECIALTIES 287,993$          11.75$      284,070$                   11.59$        3,923$         0.16$           315,670$        (31,600)$         

DIV. 11  EQUIPMENT 101,000$          4.12$        87,000$                      3.55$          14,000$      0.57$           263,000$      (176,000)$      

DIV. 12  FURNISHINGS 119,215$            4.86$       116,863$                     4.77$          2,352$         0.10$           97,569$          19,294$           

DIV. 14  CONVEYING SYSTEMS 127,500$          5.20$       127,500$                    5.20$         -$             -$             138,000$       (10,500)$         

DIV. 21  FIRE SUPPRESSION 158,460$          6.47$       164,595$                    6.72$          (6,135)$        (0.25)$         168,382$       (3,787)$            

DIV. 22  PLUMBING 546,570$          22.30$     552,008$                   22.53$       (5,438)$       (0.22)$         523,972$        28,036$          

DIV. 23  HVAC 1,436,467$       58.62$     1,423,565$                 58.09$       12,902$       0.53$           1,496,640$   (73,075)$         

DIV. 26  ELECTRICAL 1,234,440$      50.38$    1,261,868$                 51.49$        (27,428)$    (1.12)$          1,265,694$    (3,826)$           

DIV. 31  EARTHWORK $303,539 12.39$     309,194$                    12.62$        (5,655)$       (0.23)$         273,921$        35,273$           

SUBTOTAL BUILDING COSTS 9,298,690$     379.46$  9,278,561$                 378.64$     20,129$       0.82$           9,163,516$     115,045$         

DIV. 7    THERMAL & MOISTURE PROTECTION

Variance
to DD

VarianceMiyakoda Consulting (Architect)PM&C (OPM)
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Essex Public Safety Building Project
Additional Funding Necessary to Complete Base Scope

9/10/2019

Budget at SD
Budget at 60% 

CD
Change from 
SD to 60% CD

CONSTRUCTION COST 15,048,539$    13,465,028$    (1,583,511)$    
Construction of new building, demolition and 
restoration at  existing site and demo/disposal of barn 
(60% CD value is the average of the two estimates)

ARCHITECTURE & ENGINEERING 644,402$         609,002$         (35,400)$         
Basic, Additional and Reimbursable Services

ADMINISTRATION 502,826$         512,826$         10,000$           
OPM Basic Services, Additional and Reimbursable 
Services, Advertising, Printing, Permits and Owner's 
Insurance

MISCELLANEOUS SOFT COSTS 141,610$         158,000$         16,390$           
Hazmat Monitoring & Testing, Commissioning, 
Material Testing and Inspection, Moving Costs and 
Utility Company Backcharges

Re-use of Historic Barn Elements -$                 -$                 -$                
Careful Dismantling and Incorporation of Selected 
Elements in New Building
(Cost was anticpated to be offset  by CPA funding at 
SD Phase and has since been removed from the 
project scope as CPA funding would not be sufficient 
to cover the currently anticipated cost of $200k+/-)

FURNISHINGS & EQUIPMENT 300,000$         400,000$         100,000$         
Furnishings, Equipment and Technology

CONTINGENCY 897,418$         802,407$         (95,011)$         
Construction and Owner's Contingency (6% of 
Construction Cost)

TOTAL BASE BUDGET 17,534,795$    15,947,263$    (1,587,532)$    

MAY 2019 APPROPRIATION (497,105)$        

ADDITIONAL FUNDING NEEDED 15,450,158$    



Essex Public Safety Facility
Schedule Overview

Start Finish
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Architect  Selection/Options Analysis 27-Aug-18 11-Feb-19

Schematic Design 12-Feb-19 8-Apr-19

Design Development 9-Apr-19 1-Jul-19

Public Forum

Town Meeting - Project Funding Approval

Town Building Committee Meeting

Town Building Committee Meeting

Town Building Committee Meeting

Construction Documents 2-Jul-19 22-Sep-19

General and Filed Sub-bidder 
Prequalification 18-Jul-19 13-Sep-19

Town Building Committee Meeting

Conservation Commission Mtg No. 1 (NOI)

Planning Board Meeting (Site Plan Review)

Conservation Commission Mtg No. 2 (NOI)

Town Building Committee Meeting

Town Building Committee Meeting

Public Forum

Public Forum

Special Town Meeting - Facility as Sole 
Article

Bidding 25-Sep-19 8-Nov-19

Issue Plans to Bidders

Filed Sub-Bids Due

General Bids Due

Construction 11-Nov-19 12-May-21

Article gets considered again, at the Fall 
Town Meeting, if needed*
Phase 1 Substantial Completion
(New Building)
Phase 2 Substantial Completion 
(Demolition/Restore Existing Building)

*If funding is not approved until Fall Town Meeting, the construction commencement date will be delayed accordingly.

23-Sep-19

2019
Jan Feb March April May June July Aug

12-May-21

12-Jan-21

6-May-19

22-May-19

5-Jun-19

19-Jun-19

6-Aug-19

7-Aug-19

21-Aug-19

11-Sep-19

18-Nov-19

1-May-19

Sep Oct Nov Dec Jan

24-Jul-19

20-Aug-19

12-Sep-19

17-Sep-19

Sep Oct Nov Dec

25-Sep-19

16-Oct-19

30-Oct-19

2018 2020
Feb March April

9/10/2019 1 of 2


